Meeting Notes – September 16, 2009

Item 1: Roundtable Introductions 

· Eddie Oldfield – Climate Change Hub

· Nadine Ives
- Climate Change Hub

· Kurtis Knappe – Climate Change Hub
· Missy Stults – Regional Program Manager, ICLEI USA

· John Castell + PCP/Green Action Team members, Town of St. Andrews

· Devin Causley – FCM – PCP (manager)

· Douglas Jack - Eco-Montreal:Tiotiake (a collaboration between the Sustainable Development Association, the McGill University School of Urban Planning, and countless organizations and volunteers)
· Rachel Lanteigne - Energy Efficiency NB
· Lise Ouellette – Town of Grand Falls
· Roy MacMullin – Chair, Town of Riverview Environment Committee

· Richard Landry – City of Moncton

· Alycia Morehouse – City of Fredericton Climate Change Coordinator
Item 2: Update on Hub Activities

Oct. 7: Hub Advisory Committee will focus on how we measure carbon footprints and for strategic planning purposes.  We will help coordinate carpooling to the AC meeting.

Oct. 7: Evening screening of  “The Age of Stupid” and discussion (following the AC meeting)

Oct. 8: Mayor’s EcoChallenge #2 to be launched [Editor’s note:  this date has been since changed to Oct. 14 or 15]

Item 3: Updates from Participants

1) Alycia Morehouse – City of Fredericton Climate Change Coordinator
· There are now 65 members in the Green Shops program; entering second year with changes coming.

· FCM – PCP – The City has reached 5th milestone

· There has been a 17% reduction in GHG emissions over 2001-2008 period. Well on way to meeting goal of reducing 20% by 2010.

· Free transit day on Saturday during the Harvest Jazz & Blues, aligns with Harvest Jazz & Blues Park & Ride program.

· Fall will see the City of Fredericton begin to focus on more sustainability planning.

2) Roy MacMullin – Chair, Town of Riverview Environment Committee

· The Riverview Environment Committee is working to acquire energy meters which will be made available to all home owners. Residents will be able to sign out meters for a few weeks at a time. This is more efficient than homeowners buying their own meters as you don’t need them all the time.  The cost of the meters is between $18 and $30 each, the meter reads the KWh used by devices and appliances, including phantom power.

· The committee is also developing a website.

· Will also be promoting a building energy code quicker than the Federal government is planning. Thinking of promoting energy code for all building in Riverview. [Eddie: Looking forward to Roy and Sherry’s participation in the upcoming Hub Advisory Committee meeting and bringing this up.]

· Roy was not sure of the details of where they stand re. PCP and Energy audits (Sherry would know more).

3) Lise Ouellette – Town of Grand Falls

· Had energy audit done last year. Will be following up with recommended renovations soon.  Applied for funding from the Green Municipal Fund to develop a sustainability plan.

· An anti-idling policy will be adopted next month. Encourage public to follow, but for now, it applies to municipal operations only (due to enforcement challenges).

· We hope to get Green Plan adopted in November (getting feedback from community)

· Slope Stability Project (erosion) – hope to partner with Climate Adaptation Fund on this study – hope to start by end of year.

· Need to change the way people build along the river, but need study first. We don’t have the scientific basis yet to develop policy.

4) Richard Landry – City of Moncton

· Reached Partners for Climate Protection milestone #1.

· The community also started an integrated community sustainability plan going to Council next month – had 11 consultants interested, have chosen one.  Will apply for funding from the NB Environmental Trust Fund, and the FCM.

· Currently assessing existing public transit system – looking at good, bad, amount of ridership and how to improve it.

· We are developing a green building policy – encouraging new developments to adhere to LEED standard.

· We are developing community energy plans to generate energy from renewables.

Q/A Discussion:

Doug, Q: Has the City of Moncton instituted a Peak Oil Resolution?

Richard, A: Yes, a committee has been established to look at peak oil and how to deal with it.

The resolution seeks to look at policies, strategies, future planning for life after the severe depletion of oil.

Q: embedded generation

· A: landfill gas capture – due to Municipality Act, municipalities are not allowed to generate electricity so Moncton lost out on this opportunity. The Act was changed last year (Moncton may have been a catalyst for this change), but too late.

· Yves Gagnon will give a presentation on community energy generation.

5) John Castell + PCP/Green Action Team members – St. Andrews

· PCP – Milestones 1 & 2 have been completed. 

· Budgeting is now taking place to implement retrofits of municipal buildings.

· 2 community dialogues – The Green Action committee is starting to work on outcomes.

· The committee is also looking at the planning of sustainable subdivisions while providing training to developers, with the support of NB Department of Environment.

· The Municipal Plan encompasses a great many of the recommendations coming from community dialogues.

· The Green Action committee is comprised of a diverse mix of individuals. It includes a retired UNB prof; Huntsman Marine Centre, Councillors / Staff.

· Passed a pesticide by-law, and implemented county-wide backyard composting.

6) Rachel – Efficiency NB

· Last week Efficiency NB announced a new program for new construction, “Start Smart”. This is a checklist for energy efficient features for new buildings. Part of the program guide will be released November 30, 2009.

*Rachel suggests to Roy to have a look at the program and possibly integrate into the city building code he is creating.

· An energy efficiency capital management tool will be launched Oct. 3, 2009. This is for municipalities that have completed their energy audits to help prioritize upgrades. 

· Union of Municipalities of  New Brunswick (UMNB) – annual meeting Oct. 2-4, 2009

· A series of community focus groups has been completed on the consumer products campaign. It focused on water conservation, energy efficiency and large appliances.

· Working on a web portal

7) Douglas Jack – Eco-Montreal:Tiotiake, Montreal

· CMHC provided funding for the plans of converting a Water Tower into sustainable living + work space (Ste.-Anne-de-Bellevue, QC)  

· An ellipse, linear-axis method will be used to capture wind energy.

· Bio-digesting toilets will be used in favour of traditional water toilets.

· Re-using grey water will also be a priority.

· First Nations students will populate the building.

· The proximity to the highway has added a unique air quality problem. A study has found that ¼ of all Montreal is being exposed to highway exhaust emissions that are beyond the limit that is considered safe by the Department of Health.

8) Devin Causley – FCM – PCP (manager)

· Next month, a municipal fleet initiative will be introduced by Transportation Canada. The emphasis of the initiative will be on heavy-duty vehicles. There will be webinars and training workshops with fleet managers. Another staff member will be brought on board to facilitate a more one-on-one experience.

· Integrated Community Sustainability Plans (ICSPs) – the  next PCP webinars will be Nov. 4 on this topic and integrating PCP milestones with ICSPs.

· Future webinars will cover topics like water and waste management and brownfield development.

· The next Sustainable Community Conference will be held in Ottawa on February 10-12, of 2010. This is a great opportunity for networking and training for local action planning and greenhouse gas inventories

· An intern is currently compiling all of the by-laws of municipalities for web database resource. The database should be accessible by next month. These by-laws can serve as templates for other municipalities to create their own by-laws such as an anti-idling policy, for renewable energy, etc.

· PCP will introduce a “GHG Reduction Initiative of the Month”. Municipalities can create a profile to update on ongoing and completed projects and milestones.

Item 4: Guest Speaker

Missy Stults, ICLEI USA
ICLEI’s Small Communities Toolkit and Resources

Ms. Stults is the regional manager with ICLEI USA (ICLEI is set up differently in different countries). She covers area from Northeast to mid-Atlantic and supports smaller communities (counties, municipalities).

· ICLEI only works with local governments (higher levels are not included)

· Most strategies have traditionally been centered around mitigation and GHG reductions. Adaptation and sustainability are just starting to become popular in the US.

· In the US, the initiative used to be called “Cities for Climate Protection” and is now called “5 milestones for Climate Protection”. In Canada, it’s called Partners for Climate Protection.

· SLIDE 3 – Explains mission and moving target.

· SLIDE 4 – Small Community Toolkit. This kit was funded by the United States Environmental Protection Agency. “Small” means different things to different people, however ICLEI USA defines it as a community with less than 25,000 people. 

· Excellent things are happening in small communities, but fewer resources are usually available (fewer personnel, small budget, less control - services may be shared, etc.). There tends to be less staff and less time to research and really delve into issues. The toolkit was created to address and overcome these common limitations.

· SLIDE 5 – 

· Samples and templates are available along with info on funding resources and case studies. 

· Ordinances and policies provided are probably ok for Canada, but would have to verify this.

· The toolkit is a free resource for anyone- not just ICLEI members.

· SLIDE 6 – Getting Started- the milestone cycle is shown. Note: there are other ICLEI resources being developed around the world – takes a bit of time to get them incorporated into Toolkit.

· SLIDE 7 – eg. Milestone #1 -> resources for Education + Outreach, developing partnerships. The toolkit itself is very interconnected to allow for easy access to information you need.

· SLIDE 9 – User-friendly and usable. The ICLEI website always has new policies going online.

· SLIDE 11 – Case Studies from across the country, they all look at different issues.

*Linked from the Toolkit and pertinent to New Brunswick, ICLEI also has a Communications Guidebook that explains how to talk to citizens and what resonates with people.

· SLIDE 12 – The heart of the toolkit is the tips, resources, and case studies. On the ICLEI website there is an “Action Centre”. There’s a constant effort to update this and suggestions for improvements are always welcome.

Item 5: Q/A Discussion

Douglas, Q: Community-based accounting, an idea of community service registry where the municipality could give tax credits for volunteer work. These types of exchange systems offer benefits and services. Have you thrown this around a bit?

Missy, A: They have bounced this around in context of individuals tracking their own actions and reductions.

Doug: Recognition is very important. Also the unemployment issue could be addressed with this, for example “Hey, I can pay part of my rent with these municipal tax incentives so I can put in 2000 hours”. Can send Missy info.

Eddie, Q: How can we support smaller communities to go through the milestone process? (issue came up in our office). Can we develop Canadian case studies – can ICLEI assist us?

Missy, A: Missy would talk to rep in Canada and can send us the template. There is interest in cross-border exchange of info/case studies. Would like to do webinar on this.

Missy.stults@iclei.org 

