Municipal Forum Teleconference

Wednesday November 12th, 2008

11 am to 12 pm, Atlantic time

Meeting Notes 

Facilitators: 

· Eddie Oldfield, Director, New Brunswick Climate Change Hub

· Nadine Ives, Community Outreach Coordinator, New Brunswick Climate Change Hub

The focus for this teleconference was to learn about the NB Environmental Trust Fund and FCM Partners for Climate Protection and Green Municipal Fund.  Minutes from previous teleconferences are available at: http://www.nbhub.org/newsite/html/communtyprofiles/municipalteleconference.html 

Agenda:

1. (15 min) Welcome and Roundtable Introduction

2. Funding Opportunities

a. Dave Schellenberg, NB Environmental Trust Fund

b. Devin Causley, Federation of Canadian Municipalities

3. Discussion

Participants:

· Elaine Aucoin, Environmental Coordinator, City of Moncton

· Colette Lemieux, Climate Change Secretariat, NB Dept. of Environment

· Alycia Morehouse, Climate Change Coordinator, City of Fredericton

· Barb Wishart, Town of Woodstock

· Lise Ouelette, Town of Grand Falls

· John Castell, Deputy Mayor, St-Andrews

· Michel DesNeiges, NB Environmental Law Society

· Rachel Lanteigne, NB Energy Efficiency Agency

· Denny Richard, Village de Bouctouche

· John Fudge, Canadian Association of Engineers

· Devin Causley, Federation of Canadian Municipalities

· Dave Schellenberg, NB Environmental Trust Fund / Department of Environment

Presentation A: Dave Schellenberg, NB Environmental Trust Fund

Dave’s direct phone line:  457-4937 – feel free to call / email: Dave.Schellenberg@gnb.ca
· Deadline for applications is December 22th  - Notification of approval in April/May

· New ETF Application and Guidelines will be posted shortly

· Applications must align with Department priorities, including but not limited to climate change and community self-sufficiency.

· The program has become increasingly ‘outcome focussed’ – for measurable, tangible results, in public education tip:  focus on your key outcomes, key results, outcomes that are tangible, measurable

· Electronic submissions are preferred – they are easier to process at the department end

· New:  An interim report will need to be submitted by Oct 31
· this is very important for programme administration (both for ETF and project leaders)

· also, ETF gets swamped with final reports at year-end and this crunch time overlaps with submission of new proposals; therefore, having interim reports will be helpful

· final reports are a means to evaluate the success of a project; they are also used to determine which upcoming projects will be funded (to a certain extent - they can make a difference when there are hard choices to be made re. which projects get funded)

· New: Provide description of equipment, materials

· in the past, there was a budget line for equipment and materials; this is still required, but in addition equipment and materials have to be described (e.g. if you’ll need to buy equipment, you must say so upfront)

· Meetings with non-profit groups have resulted in some good feedback; one outcome is that ETF will try to notify successful applications sooner (in April vs. May)

· Proposals with similar goals, but targeting different areas, will not be considered competitive (rather, complementary).  Projects are evaluated individually, based on merit.

· In response to a question about the different foci / roles of ETF and Climate Change Action Plan (CCAP) funding:

· Applications to ETF should focus on adaptation, education, and cost-benefit/outcomes - Mitigation projects will also be entertained but these often involve large capital purchases which in most cases are ineligible. Education and awareness type projects on reducing GHGs would be great.
· Applications to Climate Change Action Fund – the focus is on mitigation, projects are required to show CO2 tonnes reduced; not for adaptation projects; CCAP is mostly for big-ticket projects (that’s what’s been awarded so far), acquisition of capital assets, etc.

· Projects requiring large capital investments would be better directed to CCAP than to ETF

· In response to question about eligibility of sewage system upgrade project:

· Septic system upgrades have been funded by ETF in the past – can’t say for sure whether a project involving sewage treatment would be funded.  Likewise, projects concerning dumpsites could be funded but the criteria for the coming year have not yet been set

· Last year was a particularly hard year – hard decisions had to be made due to the number of requests for funding

· Note:  a comment was made that EcoAction would not fund dumpsite clean-up

· In response to a question about combining funding from ETF with achieving Partners for Climate Protection (PCP) milestones:

· Dave:  would need to know more, but if it involved education, helps advance the CCAP, then possibly

· Devin:  PCP includes a model Local Action Plan, a suggested framework, but no firm ‘musts’ (for funding approval), other than the project must include public engagement.  Milestone 3 = local action planning stage. Local Action Planning involves citizen engagement, public education and outreach, adaptation measures, and mitigation measures including reducing emissions from all sources (energy, fuel, waste emissions).  Municipalities develop a corporate and community-wide GHG inventory and setting targets for emissions reduction.

· FCM’s Green Municipal Fund (GMF) will provide up to 50% funding of eligible projects that help meet the GHG reduction targets.

· Dave: for ETF – concentrate on Section 4 of application  = measurable outcomes

· Proposals are first screened for ‘big picture’ criteria, then sorted into groups based on subject matter and evaluated by experts on technical merit, the financial proposal, and duplication.  Proposals are also reviewed by an Advisory Committee.

· Question:  we have always been encouraged to apply for ETF funding at any time of the year.  What about the Dec. 15 deadline?

· Answer:  You can apply at any time, but it’s best to apply for the deadline (you should hear this year about any applications already submitted).  It’s better to evaluate all the applications at once (it’s easier to compare proposals, make decisions)

· Question:   What do you consider a strong tangible for education and outreach measureables?

· Answer:  Talk to Colette Lemieux, Department of Environment - Colette says she’d be happy to give feedback, review proposals.  For municipalities submitting proposals, Colette suggests talking to Dept. of Local Government as well.

Comments on how to improve the ETF application process:

· Make process better by providing more information on website / light overview (same for CCAF)

· Provide tips

· Clarify measurability requirements

· Provide examples of past projects / applications (especially with regards to focus on outcomes)

Presentation B:  Devin Causley, FCM

· We have a model Climate Change Action Plan – will distribute through Eddie

· We conducted 2 webinars: on GHG emissions inventory, and Location Action Planning.  The first is now available on the FCM/Sustainable Communities website as a PodCast; the second should be available soon.  Visit www.sustainablecommunities.ca
· Two new resources:

1. Five Milestone Booklet – a walk-through the process, FAQ

2. Six Steps to a Sustainable Community [Local Action Plan]  - a substantial update of the citizen participation guide

Upcoming Webinars:

· Wednesday November 19th, we will hold a webinar on water demand management, integrated approaches to water plan management

· December 10 - going green: local economic development strategies (energy efficiency and renewables, and job creation)

· Finally, you can now apply for the next Sustainable Community Awards (even if you don’t win, they do a write-up)

· Support and Technical Assistance is available from Devin Causley (FCM) and Lisa Scott, (ICLEI) - they can help with examples of plans, etc. (many plans are posted on the website)

· Municipalities can obtain up to $350,000 <?> from the Green Municipal Fund to achieve milestones two and three.  The GMF grants cover up to 50% of the project cost (need to have additional partner and / or commit the rest yourself.  Municipalities must contribute at least 10% of the budget.  Applications are accepted at any time.

· The Local Action Plan needs a strong implementation plan – i.e. who, what, timeline, budget, community partners, prioritization of activities, calculation of CO2 emissions and forecast (corporate and community wide)

· GMF categories currently open: Brownfields and Transportation

· Water closed last month.  A new sector focus will be announced in January.

· There is a new tool available, ‘Climate and Air Pollution Planning Assistant.”

1. Can be used to develop an LAP (includes 200-300 measures that are being implemented by US municipalities; helps to quantify results)

2. Can be used to quantify or validate any particular measure.

· There is a Canadianized version as a pilot (with Canadian coefficients, etc.), which is being tested to see if a full-fledged Canadian version should be developed. Background on the CAPP pilot is posted on the ICLEI website http://www.iclei.org/index.php?id=9012   
· Question:  Can GMF and ETF be put together? – the 6 steps guidelines are good

· Devin – yes, the funds can be stacked; however a municipality stills needs to contribute at least 10%.  

· Question:  Local Action Plan vs. Local Energy Plans vs. NB Wind Initiative – Can these be worked in?  What are others doing?

· Devin:  Yes, LAP and LEP can go together – if the Energy Plan includes a waste component, it will qualify for Milestone 3, Local Action Plan.  Most energy plans look at energy consumption and emission (but some don’t look at landfill, ie. methane, emissions)

· Comment from Michel, NB ELS – Michel offers to help.  The NB ELS has worked on Green Plans with Bouctouche and Memramcook (Plan released Oct. 15).  We can do a community workshop and help with developing Green Plans.
· The model climate action plan is posted on the website: 

http://www.sustainablecommunities.ca/Partners-for-Climate-Protection/Resources-Tools.asp 

· Eddie – see hub website (www.nbhub.org) -> ‘Active Municipalities’ section, for  FCM info.

Updates on activities:

· Alycia, Fredericton:  the next phase in Fredericton’s Green Matters campaign, the ‘Green Shops’ programme, was launched last week.  There are about 12 business members (8 that have been pilot members and 5-6 new members just in the first week).  Members can achieve Bronze, Silver, and Gold status with increasing points awarded for ‘greening’ initiatives. More information can be found on the Green Matters website and the Green Shops website.  Alycia would appreciate any feedback.

· Michel DesNeiges, NBELS:  the NB Environmental Law Society has been working with the Village of Memramcook on the just-released Memramcook Green Plan (available on the Village website, in French).  Memramcook has created an Environment Committee to realize the Green Plan initiatives.

· John Castell, St. Andrews:  ETF funding has been received for the composting programme encompassing Charlotte County, plus McAdam and Harvey (this programme includes workshops on composting and provision of composters at low cost to interested citizens).  There will be a 1½ hour Master Composter training workshop with Debby Peck of the Fredericton Backyard Composters.  The composting workshops presented with the Southern Regional Solid Waste Commission (SRSWC) have been very successful.

